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Assistans Directer for Operations 38 Jugust 1948

Asting Chief, FBIB
Alr Fores “Treasure Isliand" Projest

&¢ Memorsndum, dated 28 Juns 1948, to Assistant Director for Operations
frem Cnief, FRIB, subject: Autnority to Implement Study of Prepesed

Mtivities of Speeial Reports Division

be 3eocticn II of msmorandum, dated 15 June 1048, to Chief, FBIB, frem
Chief, 8pecial ieports Division, subject; Recommended Expansiem
and Igprovement of Special Reperts Divisiom Muneotions, attached

&8 appendix 1 te referense a.

1« In reply %o your asnorandum, dated 20 Augnst 1948, subjest
&3 above, the proposed Treasure Island project is oonsidered an
exoellent example of the type of spesisl report as recommended in
referense b above by the Chjef, Spesial Reports Division, PBIB.

8. Detalled work involved in scoepting setion en the Treasure
Island project cannot be underteken by the FBIB Spescial Rgporss
Division on a continuing basis covering a wariety of intelligence
categories without an inorease io personnel.

3o It is estimated that an inerease of four professional
snalysts and three clerk-typists would be initially required.

4 It is felt that it muld be feasidle to undertake this
project with uncleared perscmnsl sinoe it would not be absolutely
essential for them to have acoess to classified material. However,
it 1s felt that detter work ocould be socoemplished if the pérsonnel
engaged en this project had aocess to relevent olassified material.

8+ If tals projest is to be undertakem by umclassified person~
nel assigned to a peol, it 1s recommended that seeurity olearance
be initiated at the earliest prastiocable date.
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